
Physician Education: RCMEC & Symposia Consulting Process
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PROJECT PHASES:
1) Analysis – Needs Assessment, ID Performance Problem, Align with  Business Goal, Learner Analysis, Instructional Analysis
2)  Design – Objectives, ID Content, Instructional Strategies, Course Format, Design Documents
3) Development – Prototype/Story Board, Materials (Print/Non-Print), Tabletop Review/Alpha, Pilot Testing/Beta Test
4) Implementation – Launch Course, Course Delivery Issues
5) Evaluation – Course Efficacy, Graphs/Metrics, Evaluation Questions, Maintenance

All symposium educational activities are planned under the CMA/IMQ and 
ACCME standards.  A planning process is used that links educational needs 

with a desired result in its provision of all CME activities.
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Utilize a Project Management Platform:
1) Visualize 2) Plan 3) Implement 4) Close
A)1 Hour ILT = 25 Design Hours  B) 1 Hour WBT = 300 Design Hours PEC (Stephanie Akens-Gunn, Felice Klein, Eric Fields) February 8, 2008
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PROJECT PHASES:
1) Analysis – Needs Assessment, ID Performance Problem, Align with  Business Goal, Learner Analysis, Instructional Analysis
2)  Design – Objectives, ID Content, Instructional Strategies, Course Format, Design Documents
3) Development – Prototype/Story Board, Materials (Print/Non-Print), Tabletop Review/Alpha, Pilot Testing/Beta Test
4) Implementation – Launch Course, Course Delivery Issues
5) Evaluation – Course Efficacy, Graphs/Metrics, Evaluation Questions, Maintenance
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