
Physician Educational Opportunity:  Design Process Flow
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Pre-Assessment 
Form Completed 
Prior to Meeting 

Initial Request

Client Meeting -
Detailed Needs 

Assessment 

Full Assessment

Complete Project 
Scope and 

Specifications

Project Scope
1) Assign Team 

 2) Engage 
Clinical 

Analysis 3) 
Create Timeline

Resource 

Team Review 
and Approval

Review: Criteria, 
Relevance, 

Content, Modality, 
Target Audience 

Expert (TAE)

Project Scope

Create and 
Attain Signed 

Service 
Agreement

Document

Acquire Content 
& Provide 

Course Map 
(Excel) For 

Sponsor Review

Design Plan

Present Course 
Map For Input & 

Discussion

Project Status

Utilize a Project Management Platform:
1) Visualize 2) Plan 3) Implement 4) Close

A)1 Hour ILT = 25 Design Hours  B) 1 Hour WBT = 300 Design Hours

PROJECT PHASES:
1) Analysis – Needs Assessment, ID Performance Problem, Align with  Business Goal, Learner Analysis, Instructional Analysis
2)  Design – Objectives, ID Content, Instructional Strategies, Course Format, Design Documents
3) Development – Prototype/Story Board, Materials (Print/Non-Print), Tabletop Review/Alpha, Pilot Testing/Beta Test
4) Implementation – Launch Course, Course Delivery Issues
5) Evaluation – Course Efficacy, Graphs/Metrics, Evaluation Questions, Maintenance

 Executive 
Leadership
Prioritize

Yes/No
 As Needed

PEM/DME FYI
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Create Storyboard 
and begin the 

Design Process

Individual(s)  on 
the Editorial Board 
Test as the TA  & 

Provide input  
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Utilize a Project Management Platform:
1) Visualize 2) Plan 3) Implement 4) Close
A)1 Hour ILT = 25 Design Hours  B) 1 Hour WBT = 300 Design Hours

Enduring Materials 
Statement, Faculty 
Disclosure ~Course 

Descrip. ~CME 
Hours, Library 
Access Code

Design Changes 

Project Update

Design Stage 1 LMS Logistics

Design Changes, Client Review

Design Stage 4

Alpha Test

Application 
Approval &

Timeline Approved

~LMS Course Data 
Entered in PS

Enter PS Course 
Code and Time to 

LMS

CME

System Logistics

Status Report

Sponsor Team 
(SME), Sr. 

Leadership, Test:  
flow, content, 

friendliness, Clarity

Design Stage 2 Alpha Test
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Review with 
Report

Clinical Analysis

PROJECT PHASES:
1) Analysis – Needs Assessment, ID Performance Problem, Align with  Business Goal, Learner Analysis, Instructional Analysis
2)  Design – Objectives, ID Content, Instructional Strategies, Course Format, Design Documents
3) Development – Prototype/Story Board, Materials (Print/Non-Print), Tabletop Review/Alpha, Pilot Testing/Beta Test
4) Implementation – Launch Course, Course Delivery Issues
5) Evaluation – Course Efficacy, Graphs/Metrics, Evaluation Questions, Maintenance
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Senior ManagemetMinor Adjustments

Final Project 
Update
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Final Design Stage

Status Report

PEM/DME & Client 
Identified Audience: 

Timing, Level, 
Instructions, Achieving 

objectives, Collect 
Feedback 

Beta Test 

Ready for End User

Publish

Evaluate & Assess as 
Appropriate

Outcome Level

Report
Clinical Analysis

Outcomes
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Informed Leaders 
Testing: Help 

Champion Product

Final Design Stage

Utilize a Project Management Platform:
1) Visualize 2) Plan 3) Implement 4) Close
A)1 Hour ILT = 25 Design Hours  B) 1 Hour WBT = 300 Design Hours

PROJECT PHASES:
1) Analysis – Needs Assessment, ID Performance Problem, Align with  Business Goal, Learner Analysis, Instructional Analysis
2)  Design – Objectives, ID Content, Instructional Strategies, Course Format, Design Documents
3) Development – Prototype/Story Board, Materials (Print/Non-Print), Tabletop Review/Alpha, Pilot Testing/Beta Test
4) Implementation – Launch Course, Course Delivery Issues
5) Evaluation – Course Efficacy, Graphs/Metrics, Evaluation Questions, Maintenance

Report LMS Usage 
as Needed
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