
Integrated Comprehensive Design Process: Knowledge, Competence, Performance
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PROJECT PHASES:
1) Analysis – Needs Assessment, ID Performance Problem, Align with  Business Goal, Learner Analysis, Instructional Analysis
2)  Design – Objectives, ID Content, Instructional Strategies, Course Format, Design Documents
3) Development – Prototype/Story Board, Materials (Print/Non­Print), Tabletop Review/Alpha, Pilot Testing/Beta Test
4) Implementation – Launch Course, Course Delivery Issues
5) Evaluation – Course Efficacy, Graphs/Metrics, Evaluation Questions, Maintenance
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