
CME Planning Worksheet 
Linking Needs to Objectives to Outcomes                                                                                                           . 
 

 
Program Purpose 
Describe briefly the broad purpose or intent of this program, in conjunction with other educational and organizational interventions, to change clinician 
practice and/or improve patient health status. 
 

 
Needs Assessment 
Why are you doing this program?  What are the gaps in 
clinical or organizational practice you wish to address?  
List identified needs and how they were measured or 
determined. 
 
 

Program Objectives 
What do you want clinicians to be able to do in 
their clinical or organizational practice as a result 
of this learning experience?  List behavioral 
objectives linked to the identified needs. 
 

Program Outcomes 
How will you know if your program makes a 
difference or helps change clinician behavior or 
patient health status?  Describe how you will 
evaluate the program objectives and assess 
outcomes. 
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