Activity = 2008
2 - N | DEC JAN \ FEB \ MAR \ APR \ MAY \ JUN \ JuL | AUG
Description Start Finish b6 3~ 10 17 24 81 7 14 21 28 4 A1 48 25 3 10 A7 24 31 7 a4 21 28 5 12 19 26 2 O 16 23 30 7 14 21 28 4 11 A4
Symposium Planning 03DECO07* 03NOV08 Symposium Planning Overall Timeline 1
Overall Timeline
I03DECQ7’Logistics, CME, Marketing, Funding, Registration : 03NOVO04
|
Identify Target 04DECO7 dentify Target Audience |
Audience ‘
|
04DECO7 l
Establish Overall 04DECO07 |24JANO8 Establish Overall Need |
Need :
|
-D trated - Data based; Perf /Qualit
O4DE C0T e Audience aumey, evaluation fescbatk 24JANO8 |
Presumed - Plannning Committee Feedback |
|
CME Application 25JANO8 [20MAY08 CME Application Development :
Development |
25JANO8 20MAY08 l
|
Draft Overall Learning| 28JANO8 |08FEB08 Draft Overall Learning Objectives :
Objectives m |
|
28JANO08 O8FEBOS8 |
Determine Topics 28JANO8 [29FEB08 Determine Topics i
/. / |
28JANOS Based on needs assessment 29FEBO8 :
|
Assess Individual 11FEB0O8 |10MARO08 Assess Individual Topic Needs |
Topic Needs /— 1
|
11FEBO8 10MARO8 !
Program Design 11FEB08 |14MARO8 Program Design :
|
/. / w
11FEBO8 Varied formats mixed with lecture 14MAROS8 :
|
Individual Topic 03MARO08 |24MAR08 Individual Topic Learning Objectives 1
Learning Objectives I
|
Developed by planni itt ‘
03MARO08 Prec;lveidoe%eto sypg:l?e?g?/ ;?gmh;zommmee 24MAR08 :
|
Faculty Selection 17MAR08 |02MAY08 Faculty Selection |
|
17MAROS Based on Committee developed content 02MAY08 :
|
. . . . . . . !
Finalize Overall 25MARO08 |14APR08 Finalize Overall Learning Objectives !
Learning Objectives _ :
|
25MARO08 14APR0O8 !
Complete CME 21MAYO08 |03JUNO8 Complete CME Application and Agenda
Application and !
Agenda :
21MAY08 03JUNO8 w
|
Submit CME 03JUN08 Submit CME Application and Agenda
Application and I
Agenda |

Minimum of 5 months pr

jor to Symposium date 03J:UN08
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